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Cutter Consortium is a unique IT advisory firm, comprising a group of more than
150 internationally recognized experts who have come together to offer content,
consulting, and training to our clients. These experts are committed to delivering
top-level, critical, and objective advice. They have done, and are doing, ground-
breaking work in organizations worldwide, helping companies deal with issues in
the core areas of software development and agile project management, enterprise
architecture, business technology trends and strategies, enterprise risk management,
business intelligence, metrics, and sourcing.

Cutter delivers what no other IT research firm can: We give you Access to the
Experts. You get practitioners' points of view, derived from hands-on experience with
the same critical issues you are facing, not the perspective of a desk-bound analyst
who can only make predictions and observations on what's happening in the
marketplace. With Cutter Consortium, you get the best practices and lessons learned
from the world's leading experts, experts who are implementing these techniques

at companies like yours right now.

Cutter’s clients are able to tap into its expertise in a variety of formats including

print and online advisory services and journals, mentoring, workshops, training,

and consulting. And by customizing our information products and training/consulting
services, you get the solutions you need, while staying within your budget.

Cutter Consortium'’s philosophy is that there is no single right solution for all
enterprises, or all departments within one enterprise, or even all projects within a
department. Cutter believes that the complexity of the business technology issues
confronting corporations today demands multiple detailed perspectives from which a
company can view its opportunities and risks in order to make the right strategic and
tactical decisions. The simplistic pronouncements other analyst firms make do not
take into account the unique situation of each organization. This is another reason to
present the several sides to each issue: to enable clients to determine the course of
action that best fits their unique situation.

For more information, contact Cutter Consortium at +1 781 648 8700 or
sales@cutter.com.
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PART |
IT Innovation After a Recession:
Where Do We Go from Here?
by Gabriele Piccoli

Introduction

In this section, we focus on a topic that is dear to my heart and to that of many
IT professionals | know: innovation in IT departments. This topic is dear to me
because, as one who received his PhD in information systems in the late 1990s
N a Ochild of the dot-com era,O if you will N | grew up during a time when, to
put it in the words of Jay Walker, the founder of Priceline.com: OIT moved from
back-of-the-house liability to center stage competitive weapon, the greatest
time in history to be an IT professional.0' As a wide-eyed doctoral student, |
loved the excitement every morning would bring: What new intriguing (and
often wacky) applications of IT will we hear about today? What new business
models were organizations cooking up to use new technology and networks

to create economic value?

There is no doubt that my love for the study of strategic information systems
was crystallized in that time. What was exciting to me was the fact that IS
professionals, with their understanding of both the technology and business,
were called upon to envision creative uses of the technology to create and
appropriate value for their organization.

Of course, as with all truly fun things, the dot-com era had to come to an end
(a crash-and-burn end as it were). Every cloud has a silver lining, though, and
the end of the dot-com era, accompanied by a recession that forced IT
departments to severely tighten their belts, brought some degree of much
needed financial and strategic discipline. There were too many cases of

Othe emperor has no clothesO syndrome as Marc Andreessen, cofounder of
Netscape, pointed out, and, frankly, too much greed pervaded the tail end of
the dot-com era.

But in a clear example of the swinging pendulum in action, an important
message was lost in the Owe finally sobered upO mentality: as IT becomes
increasingly pervasive, the potential for technology to make a strong impact on

TFrom Jay Walker’s keynote address “Opportunities in the New Economy” at HITEC 2000
(20-22 June 2000; Dallas, Texas, USA).
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